Grading Policy 2015-2016
All grades must be recorded in Focus.pcsb.org utilizing the POINT system.

Factors used to determine student grades must include the following items

30%
Tests/Projects


A minimum of 3 grades per marking period


25% 
Quizzes


A minimum of 3 grades per marking period


25%
Homework/Classwork

A minimum of 3 grades per marking period


20%
Participation/Effort

A minimum of 1 grades per week

It is imperative that grades are posted in all categories per quarter for accurate student grade calculation purposes.

The comprehensive report cards at the end of each marking period provide information to parents about the student's performance in the core curriculum subjects and related arts courses. Middle school students are evaluated in any credit courses in which they are enrolled. Space is also provided for comments teachers may wish to make.
The evaluation codes for work-study habits and attitude and behavior in middle school are:

· S = Satisfactory level of performance

· N = Needs Improvement in performance

· U = Unsatisfactory level of performance
  

The scale for grades 5-8 is as follows:

A = 90-100%
B = 80-89%
C = 70-79%
D = 60-69%
F = 59% and below

Recording Grades
a. Teachers will maintain a record of each student’s work, progress, and attendance on a daily basis in Focus. 

b. Teachers must assess a variety of student performances such as written assignments, homework, projects, classroom participation/class work, quizzes, tests, and end of quarter/course examinations. Teachers should consider such factors as preparation, daily work habits, quality, and completeness of assignments in evaluating student performance. The Dean will ensure that all teachers apply these procedures in determining grades.

c. Teachers must record a minimum of two grades per week in Focus; more than two is highly recommended. If a class meets once per week then only one grade per week minimum is required.

d. Teachers must return graded papers and assignments in order to provide on-going, timely feedback to students and parents. A portfolio assessment of each student’s work is required as additional documentation of student performance to be kept in each classroom.

e. Teachers will grade and give a score for all student assignments. 

f. A student will receive a failing grade for assignments, tests, or quizzes when the following occurs:

1) A student has cheated on a test, quiz, or assigned project.

2) A student fails to produce work within an assigned timeframe.

3) A student who has been lawfully absent fails to produce make-up work in a reasonable timeframe.

4) A student has been unlawfully absent.

5) A student does not demonstrate satisfactory progress at the level of instruction indicated (below 60%).

6) If a student does no work on the task/assessment, the teacher will assign a zero. If a teacher determines that the student did not attempt to meet the basic requirements of the task/assessment, the teacher may assign a zero. This does not preclude teachers from giving daily markdowns to give students every opportunity to complete an assignment before giving a zero for the assignment. 

Progress Reports

1. An interim progress report must be issued to all students at the middle of each quarter. Teachers may issue interim progress reports to indicate a significant change in student attainment of learning outcomes or to 

encourage students to continue their satisfactory progress. Further, individual teachers may decide to issue interim progress reports with even greater frequency.

2. Teachers must notify parents in writing when their child is in danger of failing at any time during the grading period, even if the Interim Progress Report period established by the school system has passed. Students will 

receive the grade earned, regardless of notification. 

Parent Conferences

1. By the end of the first grading period, teachers will identify those students whose progress suggests that a parent conference should be conducted in the best interest of the student and his or her achievement and school performance. Teachers will inform parents of the need for a conference. 

2. Parent conferences are encouraged at any time during the school year if the conference will enhance a parent’s understanding of and support for their child’s schoolwork and school performance.
Student Led Conferences
Following are some of the main reasons that student-led conferences have become a vital part of the learning community:

• Students take more responsibility for their part in the learning process.
• Student-led conferences give parents a clear insight into the kind of work their child is doing and an opportunity for them to discuss this together.
• Student-led conferences provide an opportunity for students to reflect on their learning, set goals for continued growth, and demonstrate their communication skills.

Parents have an important role in supporting their child during student-led conferences. As a parent you can do the following to help make the conference successful for you and your child:

• Be positive.
• Be interested.
• Ask questions of your child.
• Listen carefully.
• Celebrate your child’s learning with them.
• Keep the focus of the conference on what your child has to share about their learning. (If requested, your child’s teacher would be happy to discuss any questions/concerns you have about your child’s progress outside of the student-led conference.)
• Be prepared to write a brief reflection/complete a survey about the conference afterwards.
